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Chairperson’s Annual Report
This has been another successful year for DAMEC as it continues to develop the clinical
service through quality improvement activities and prepares for accreditation in 2012. This
year Rachel Rowe has stepped into Connie Donato-Hunt’s role in the research position and
has very successfully led the internal process evaluation of the counseling service. The
DAMEC Counselling Services aim to address some of the gaps in AOD service provision to
CALD communities by providing culturally sensitive outpatient counselling that addresses
alcohol and other drug (AOD) use and co-occurring mental health issues. In 2010, the service expanded to include family counselling. From 2008 to 2009 DAMEC’s Vietnamese
Transitions Project began engaging Vietnamese participants in AOD counselling as part of
a broader casework program to address recidivism. That program recommenced again in
2011 and will continue until mid-2012. Also in 2011, DAMEC Counselling expanded its
reach to Auburn, where the counselling in Arabic and English is now offered from new
premises at the Auburn Centre for Community.
This evaluation aimed to gain understanding about the client demographic attending the
service, to identify the referral sources and intake patterns at the service, and to explore the
characteristics and developments within DAMEC’s model of counselling over the 30-month
evaluation period. The final report provided a practical insight about the counselling approach at DAMEC and the extent to which the counselling model has been implemented. It
identified some difficulties in application of Brief Solution Focused Therapy in this context
and identified significant access barriers for CALD clients as they often do not have a thorough understanding of the counselling process. As a result, the 12 session format has
been modified to include 2 sessions on psych-educational information on counselling and
models of intervention. Further DAMEC is now using concepts of motivational interviewing
and client centered therapy modified to be culturally appropriate. The final report is available at the DAMEC website and we look forward to incorporating routine collection of treatment outcome measures to facilitate further service improvements.
At the organisational level, DAMEC is undertaking external accreditation through the Australian Council of Health Standards. This process is not only reviewing our direct counselling
service but all aspects of governance, administration and DAMEC business processes.
Although DAMEC was well structured prior to accreditation preparation, this process has
allowed us to identify and address any weaknesses. I would like to take the opportunity to
thank Karen Redding for taking on this challenging task with such enthusiasm and skill.
DAMEC has been recognised twice throughout the year for our exceptional work. The innovative and important work of the Vietnamese Transitions Program received a Crime Prevention Award. This program has made a positive impact on the lives of Vietnamese Offenders
with AOD issues and reduced significantly the recidivism rate of these offenders. The second award recognized DAMEC's Health Promotion Campaign by the Multicultural Marketing Awards. Using Ice Seek Advice is an innovative website providing a portal for young
people from a CALD background to access information on amphetamines. Congratulations
to the staff involved in these terrific projects.
I would like to thank Kelvin Chambers for his excellent leadership of the organisation
throughout 2011. I also acknowledge the support I continually receive from my fellow Board
members. They are skilled professionals from a range of sectors of service who guide
DAMEC in its important work. DAMEC will be making a significant contribution to the clinical
knowledgebase in alcohol and other drug service delivery to CALD communities and we
look forward to the next 12 months of achievement.
Prof. Jan Copeland
Chairperson
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CEO’s Report

DAMEC has continued to deliver quality outcomes throughout the year. This has
been in no small part due to the work of our dedicated and highly skilled staff team. I
need to make mention of the work they do on an ongoing basis and the high quality
of outcomes they deliver for CALD communities across NSW. In particular DAMEC’
administration, project and research staff based at Redfern and our counselling
team at Liverpool that have all contributed to meeting DAMEC’s objectives.
DAMEC saw in 2010/11 for the first time having to develop a waiting list for the
counselling service. I don’t know if this is a good thing overall as demand rises or a
reflection of the high reputation our services are now held in. It makes a difference
from the Offices at Cabramatta where the clients were a dumping ground for Probation & Parole. In many real senses we are delivering better outcomes for our communities.
In 2010 a change of State Government occurred. DAMEC looks forward to working
with new administration. There have been changes in terms of administration and
the way Health delivers services across the State but overall DAMEC continues to
fulfill its objectives and goals.
DAMEC lost our Clinical Services Manager this year Mr. Max Brettargh. Although
Max was only with us for a relatively short period of time, his work was fundamental
in developing the counselling service we have today. I thank Max for his work and
wish him success at Drug Health at Central Sydney Local Health Network.
DAMEC embraced accreditation this year and has delivered a more robust and
quality service. Apart from strengthening our systems, accreditation is delivering
quality outcomes for our clients in enhanced assessment protocols and treatment
models. I like to thank Karen Redding in particular for all the effort she has applied.
As I look towards another year I see so many more challenges on the horizon. The
Day clinic proposal, new premises for administration and the new treatment grants
funding. All in all an exciting 2012.
Kelvin Chambers
CEO
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DAMEC Mission
Reduce the harm associated with the use of alcohol and other drugs
within culturally and linguistically diverse (CALD) communities in New
South Wales.

DAMEC Objectives
Working within a multi-sectoral framework and adopting a Health Promotion approach DAMEC will:

Deliver culturally sensitive specialist AOD interventions for individuals and families from a culturally and linguistically diverse (CALD)
background;
Understand the prevalence and impact of AOD amongst CALD communities;
Build the capacity of CALD communities to understand and address
AOD issues;
Enhance the accessibility of drug and alcohol services for people
from CALD background.
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DAMEC Activity
Quality Improvement
DAMEC has a contract with The Australian Council on Healthcare Standards for accreditation. The purpose of this process is to manage Quality Improvement within
the organisation. In July 2011 DAMEC moved from Equip 5 to the Equip 5 for Day
Procedure Centres. This product is a better fit for DAMEC as the counseling arm of
DAMEC is outpatient.
Equip 5 for Day Procedure centres has 26 criteria that DAMEC is in the process of
gathering evidence of how we meet the standards. There has been progress and
new procedures being developed by all staff. DAMEC staff are all involved in this
process.
DAMEC counseling is still a relatively new part of the service and has experienced a
clinical file audit and skills audit which was most useful. DAMEC has some six community languages as part of the skill set of clinical staff. Training and development
will continue into 2012 with DAMEC working with trainers to meet the specific needs
of our staff and client group.
DAMEC continues to be supported by NADA in this process and has been working
with other NGOs especially Manly Drug Education and Counselling Centre who
have been generous with their time and support.

NSW Dug Council
DAMEC continues to be represented at the NSW Alcohol and other Drugs Program
Council. DAMEC has contributed to significant debate throughout the year ensuring
the needs of CALD communities continue to be advocated to the Department of
Health. DAMEC also co-chairs the Health Promotion Subcommittee of the council.
The work has been significant and a new Strategic Plan has been developed proposing the way forward for NSW Health in regard to health promotion and prevention work. The strategies for CALD communities were considerable in this plan, with
clearly articulated aims and objectives with identified CALD performance measures.

NADA
DAMEC is represented with the NADA Health Promotion Sub committee. DAMEC
has provided input onto collective responses on the National Health Reform consultation, the NSW Health Drug and Alcohol Health Promotion Plan and various other
submission. DAMEC continues to ensure that CALD issues are responded and action where appropriate.
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DAMEC Projects
This has mostly been a year of consolidation of recent DAMEC projects. The website for the “Using Ice? Seek Advice” amphetamines project was finalised and continues to be maintained. The associated USB wristbands were disseminated, receiving a very positive response. This project won the trophy for Best NonGovernment Website over $5000 at the 2011 NSW Multicultural Communications
Awards, presented at Parliament House.
The Vietnamese Transitions project recommenced with funding from the Commonwealth Attorney-General’s Department under Proceeds of Crime and has continued
to run smoothly, thanks to a strong partnership with Corrective Services NSW. This
project won a 2010 Australian Crime and Violence Prevention Award which was presented at NSW Police Headquarters.
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(pictured L to R Assistant Commissioner John Hartley,, CEO of DAMEC Kelvin Chambers, Thanh Nguyen Transitions Worker,
Helen Sowey Project Officer, . The Hon. Mike Gallagher Minister fir Police)

Several of DAMEC’s recent projects have been presented at conferences in the
past year, including Creating Synergy in Wollongong, APSAD in Canberra, and internationally at “Working within the Forensic Paradigm” in Prato, Italy.
A new project commenced this year with funding from NADA’s Practice Enhancement Project. This project involves the translation of the SMART Recovery program
into Vietnamese, with relapse prevention groups being piloted in corrective services
settings.
This year also saw the updating and reprinting of the Vietnamese “FACT” booklet
(“Families and carers affected by the drug and alcohol use of someone close”),
since the original print run had been exhausted.
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ganised by the Liverpool CDAT. DAMEC continues to chair the Liverpool CDAT

DAMEC has also played an active role on several state-wide interagency groups,
including the NADA Health Promotion Subcommittee, the Multicultural Youth Affairs
Network, the Refugee Health Improvement Network, as well as supporting the Ethnic Communities Council in the establishment of the Greater Sydney Multicultural
Interagency.

DAMEC Counselling (Liverpool Auburn)
The five funding streams for the DAMEC counselling service are the Commonwealth Improved services grants, NGO treatment grants project (TGP ) NSW
Health Carers for people with disabilities Non-Government Organisation Grant Program a one-off grant for a support program CALD carers and the core funding from
NSW Health MHDAO.
DAMEC Counselling is delivered at two sites Liverpool and Auburn Community Center. DAMEC also provides outreach services in Miller near Liverpool.
DAMEC has seen 183 clients over the 12 month period. Of that number 69% were
from a non English Speaking background.
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Other DAMEC Activity
Interagencies, committees and working groups attended
St George - Sutherland Multicultural Advisory Committee
Auburn Humanitarian Network
Fairfield Migrant Interagency
Holroyd-Parramatta Multicultural Network
Blacktown Migrant Interagency
Blacktown Emerging Communities Action Planning (BECAP)
Multicultural Youth Issues Network - NSW
Youth Peer Education and Mentoring Network
Department of Education and Training refugee Student Support Group
Network of Trainers in Diversity Health
Meeting of Workers with the Sudanese community
African Settlement Needs Network
Refugee Health Improvement Network
Harm Reduction Interagency
Auburn CDAT
Holroyd-Parramatta CDAT
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DAMEC Board 2010/2011
Chairperson

Jan Copeland (PhD)

Secretary

Mr. Graeme Pringle

Treasurer

Mr. Bruce Davies

Appointed Member

Mr. Peter King (Acting Treasurer) (NSW Refugee
Health Service)

Appointed Member

Ms. Nadia Garan (Transcultural Mental Health
Service)

Appointed Member

Mr. Mariano Coello (STARRTS)

DAMEC Staff

CEO

Mr. Kelvin Chambers

Program Manager (Project & Research)

Ms Karen Redding

Program Manager (Clinical Services)

Mr. Max Brettargh (June10—Jan 11)

Office Manager

Ms Sarina Afa

Senior Policy Officer

Ms Helen Sowey

Senior Research Officer
Intake/Information Officer

Ms Connie Donato-Hunt
Ms. Rachel Rowe
Mr Paul Robson

Drug and Alcohol Counsellor’s

Mr. Hassan Darbas
Ms. Sandra Evers
Ms. Thi Ai Hien Nugeyen
Ms. Vi Nguyen

Transitions

Mr. Thahn Nguyen

Administrative Assistant

Ms Leigh Latu

Annual Report

Page 27

DAMEC

