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Chairperson’s Annual Report
This year has seen continuing growth for DAMEC and the development of its clinical services in South West Sydney. This has been a challenging process and I congratulate Kelvin
and his team of skilled staff for guiding the organization through this initial phase. Kelvin
restructured DAMEC to better meet the challenges ahead and I thank the staff for stepping
into these new roles.
Overall, DAMEC’s operating budget has grown by over 40% indicating the success of
DAMEC strategic and operational planning and capacity to develop high quality new projects.
The largest area of activity this year has been DAMEC’s expansion into the provision of
clinical services directly to CALD clients.
DAMEC consolidated the administration of the South West Alternative Program (SWAP)
under the DAMEC umbrella. This was a time of great challenge for the staff as they developed and are implementing a best practice program for working with substance use problems
among this population. DAMEC had been required to develop protocols, procedures, strategies and programs to develop a successful service. In addition to NSW Health funding,
DAMEC was successful in receiving real growth in clinical services funding through the
Commowealth Treatment Grants Program, Improved Services initiative, Attorney General’s
Crime Diversion and special projects. All of these changes have involved some new staffing
for the services and we bid farewell to the Manager Kevin Romanis, William Webeck and
Vicki Morgan who worked with the SWAP program.
With so much activity in the counselling services and the need to move to bigger premises,
DAMEC renamed SWAP to DAMEC Counselling Services and re-located to more suitable
premises in Liverpool from Cabramatta.
The expansion into clinical services has involved the recruitment of a range of new staff.
We welcomed Max Brettargh, Rebecca Ascher, Huy Hoang Nguyen, Thanh Van Nguyen
and Jodie Cross to DAMEC Clinical Services. We also welcomed Binh Batenburg-Nguyen
to DAMEC projects.
I acknowledge the support I continually receive from my fellow Board members. They are
skilled professionals from a range of sectors of service who guide DAMEC in its important
work. DAMEC will be making a significant contribution to the clinical knowledgebase in
alcohol and other drug service delivery to CALD communities and we look forward to the
next 12 months of achievement.
Professor Jan Copeland
November, 2008

CEO’s Report
The last 12 months has been extremely challenging and one of great change and excitement.
DAMEC is totally different from the service I started managing 11 years ago. It now has an
operating budget of 1.8m compared to the 250K when I started in 1997. This is due in no
small part to the excellent staff team we have and the success they have had in driving
DAMEC’s growth. The Board has had a core group of people that has provided corporate
knowledge, support and commitment to a shared vision.
2007/8 was marked by a significant structural change for DAMEC. DAMEC commenced the
direct management if a counselling service plus a significant growth in Commonwealth
funding occurred. It became an agency too big to manage by one Manager. Hence the
agency went through a restructure developing a second and third tier of management. This
change process began late November 07 and was consolidated through 2008.
DAMEC has now a Chief Executive Officer and three distinct program managers
(Administration, Counselling and Project/Research). There is then a third tier of supervision
with Senior Project Officers, Clinical Supervisors and Senior Researchers. This new structure has delivered surety of management and more time for staff support.
This was all developed in line with the DAMEC Strategic framework. DAMEC can now
confidentially report that we are continuing to reduce the harms caused by the use of drugs
and alcohol for CALD communities by the development of short term projects; undertaking
innovative and relevant research; and provide models of treatment informed by principles of
best practice.
DAMEC is continuing to make a significant impact to informed debate on working with
CALD communities. DAMEC’s project and research work is highly respected and continues
to make a contribution. This year would not be possible without DAMEC’s dedicated staff
team or the DAMEC Board. In particular, Prof. Copeland has provided support and guidance
through some difficult changes.
DAMEC has developed into an agency of considerable importance and will continue to expand and grow in 2009.

Kelvin Chambers
CEO

DAMEC Mission
Reduce the harm associated with the use of alcohol and other drugs
within culturally and linguistically diverse (CALD) communities in New
South Wales.

DAMEC Objectives
Working within a multi-sectoral framework DAMEC will have over the life
of the plan:
⇒

Provided through leadership and high level policy and programs advocacy to ensure that the needs of CALD communities in the AOD area
are understood and responded to;

⇒

Increased the level of understanding of AOD issues in CALD communities so that there is a framework for the consideration of and response to AOD issues;

⇒

Increased the level of community capacity to undertake initiatives to
reduce the harm associated with the use of alcohol and other drugs;

⇒

Resourced the AOD sector to enable the acquisition of cultural competence through greater knowledge, service delivery skills and understanding of AOD issues in CALD communities to information on alcohol and other drugs; and

⇒

Increased the level of access of CALD communities to AOD services.

⇒

Provide an outpatient counselling service to assist CALD reduce Alcohol & other Drug use

Provided through leadership and high level policy and programs advocacy to ensure that the needs of CALD communities in the AOD area are understood and responded to;
NSW Drug and Alcohol Program Council
DAMEC continues to hold a position on the NSW State Program Council. DAMEC’s influence in this forum has been to establish high level input into Alcohol and Drug Policy for
NSW. As a result of DAMEC’s work the Council is now required to assess all activities,
policies and programs through a CALD impact statement.
DAMEC presented its research to council throughout the year and advised on the development of appropriate treatment protocols for CALD. The CEO also co-chairs the Prevention
Subcommittee of the Council.

Co-Exist
DAMEC is working in partnership with Co-Exist to address issues concerning co-morbidity
for CALD clients. DAMEC has managed to access training on co-morbidity and professional
supervision. Co-Exist and DAMEC are developing outreach models to work in other LGA’s.

Increased the level of understanding of AOD issues in
CALD communities so that there is a framework for the
consideration of and response to AOD issues;
Hoa Binh Families Talk project
In order to establish a network with the Vietnamese Community and professionals, meetings
& workplace visits were set and application to be member of The Vietnamese Sydney Workers Interagency (SVWI) was done. The Vietnamese Project Officer has attended the bimonthly meeting of SVWI and attended other organisations’ meeting at MEU- Darlinghurst
(06/02/08); FMI Wakeley (15/02/08) ; Croydon Community Health (26/02/08); Mental
Health at Cabravale senior citizens hall at Cabramatta ( 28/02/08) ; Bridges Events at Rooty
Hill (06/03/08).
I also met with relevant health organizations such as Bankstown CHC ; Cabramatta CHC;
Women groups; Bankstown Youth Corner; Uniting Burnside ; VCA NSW chapter; Aged
groups.
I invited and organized an Advisory Team for Hoa Binh project, and established work contracts with Fairfield and Bankstown City Council for DAMEC meetings & trainings.
Key achievements of the project in this financial year were holding two drug and alcohol
training forums for Vietnamese workers: Workers’ Forum 1 on Thu 25/03/08 and Workers’
Forum 2 on Thu 26/06/08. These two forums were held at Fairy Meadow and Cabramatta,
with participant numbers ranging from 12 -18. These sessions were organised in collaboration with the Sydney Vietnamese Worker Interagency (SVWI); NSW Vietnamese Women

Association (VWA); VCA in Wollongong & NSW chapter; Illawarra Indochinese Aged
group (IIAG); SSWAHS; Community Health Centres; Parolee Support Initiative; Community First Step; Community Outreach; Community Offender Services; Cabramatta Police.

Young African Companions Project
The Young African companions project (YAC) came into being as a result of concerns and
issues raised by African community members and the trained senior African companions
during the implementation of DAMEC’s first African community education and capacity
building project on drug and alcohol. The project targets young Africans from refugee background between the ages of 16 – 24. Project implementation is modeled on the previous African Companions project implemented between 2005 – 2007. The bases for this approach
was hinged on the fact that drug and alcohol is a forbidden and very sensitive topic in the
African setting, hence the trained senior African companions and elders would shy away
from engaging the youths on such subject.
Following the establishment of the project’s advisory committee, was the massive recruitment process of Young Africans to attend the drug and alcohol trainings and be part of overall project implementation. A total of 32 young Africans from Sierra Leone, Liberia, Sudan,
Ethiopia, Eritrea, and Zimbabwe attended the first two days training sessions (Drug and Alcohol Introductory training) on Wednesday 23rd and Thursday 24th January 2008. The training was held at Auburn Council’s Exhibition Gallery and facilitated by High Street Youth
Health Service. Training participants were very much enthusiastic about the project, appreciated the drug and alcohol knowledge gained and encouraged to disseminate the knowledge
to their peers.
In order to consolidate the Young Africans’ knowledge on drug and alcohol, a second and
qualifier training for the Young African Companions role was held on two successive Saturdays; 3rd and 10th May 2008 at Auburn Council. The training this time was intended for committed participants from the previous drug and alcohol introductory training session, who
were prepared to serve in the Young African Companion’s capacity. The number of participants was reduced to a manageable size and the training content centred on peer education
and emergency response. It was facilitated by the capable Save-a-Mate team of Australian
Red Cross and attracted 13 participants (8 boys and 5 girls).
To further enhance the drug and alcohol knowledge and skills of the trained Young African
Companions, a trip to a drug and alcohol detoxification centre at Nepean hospital was organised in order to give participants a firsthand experience of what obtains at a D&A treatment
centre. The experience was overwhelming to the participants and it changed their perceptions on a whole range of drug and alcohol related issues.
Most importantly, these young Africans were trained to serve as points of contact, educate
their peers on the effects associated to drug and alcohol and be able to make appropriate referrals to D&A treatment services in their respective communities. An African community
BBQ event was therefore held in honour of the trained Young African Companions on Saturday 31st May 2008 at Auburn picnic area (Auburn Botanical Garden). This event was primarily intended to formally introduce the trained Young African Companions to the general
African community in NSW and to show case DAMEC’s intervention in the African Com-

munity to educate and raise the capacities of young Africans on drug and alcohol. This
workshop attracted slightly over one hundred African community members (young and old)
and other service providers working with the community. The BBQ event was funded by a
grant from Sydney West Area Health Service’ (SWAHS) Risky Business project

Increased the level of community capacity to undertake initiatives to reduce the harm associated with the use of alcohol and other drugs
African Companions
The African Companions project drew to a close this year, with resources (e.g. ID cards) being produced, a final BBQ event being held, and radio plays in 7 African languages being
rehearsed and recorded. DAMEC submitted a final project report to the AER Foundation,
and drafted a more detailed report on the project for circulation amongst practitioners.
DAMEC also assisted African Companions who were dealing with complex family situations involving drug and alcohol use.
DAMEC continued to provide ongoing support to the African Companions, coordinating
their attendance at community festivals, street fairs and expos, and supporting them to present at two conferences/symposia. DAMEC also worked with an African community group
who were writing a funding submission relating to alcohol and drug issues among young
people.
DAMEC presented the African Companions project (together with African Communities
Liaison Worker) at the Australian Social Policy Conference (Sydney), and submitted an article on the project for academic publication in the Health Promotion Journal of Australia.

Community Response
DAMEC responded to requests for consultation regarding drug and alcohol prevention with
refugee communities from workers in NSW, interstate, and overseas. DAMEC contributed
to an alcohol and drug workforce development consultation coordinated by TAFE, and delivered tobacco training sessions at ACL as part of our Memorandum of Understanding.
DAMEC has played an active role on the steering committees of youth drug prevention projects run by the Greek Welfare Centre and the Greek Orthodox Community, as well as maintaining active involvement in multiple migrant, refugee, health, drug, and youth interagencies

Resourced the AOD sector to enable the acquisition of cultural competence through greater knowledge, service delivery skills and understanding of AOD issues in CALD communities to information on alcohol and other drugs

AERF prevalence project
The senior research officer, Connie Donato-Hunt, assumed the role of project management
and completion of the prevalence study during this fiscal year. Key milestones on the project
included completion of data entry and translation (Spanish and Italian), review and modifications to the analysis plan, replicating analysis for the six CALD groups, and the writing and
completion of these reports. In April 2008 the final deliverables of the six reports (one on
each CALD group) and the project evaluation report were sent to AERF

Minimum data set (MDS) project
Karly van der Gaag, a UTS Shopfront student, undertook a research project under the supervision of the senior research officer. The project investigated whether the proportion of
CALD clients reported in the NSW MDS for Drug and Alcohol Treatment Services was an
accurate reflection of client demographics. The methodology involved secondary research
comparing the MDS with other data sources. The report concluded that the MDS data was an
actual reflection of country of birth and preferred language spoken and discussed factors that
contributed to the low proportion of CALD.
CALD clients access to mainstream AOD treatment services - Pilot
This project continued from the previous fiscal year. The purpose of this research was to
identify current practices and to ascertain potential improvements in service delivery to clients from CALD backgrounds. The project was modified to only include AOD treatment
workers to limit the project scope after difficulty in recruiting former clients of AOD treatment services. In total, 29 health professionals from 14 services participated by completing
an online questionnaire from August to September 2007. The investigators on the project
were Connie Donato-Hunt, Hamed Turay (student UWS) and Constanze Dotzauer (student
Charles Sturt University’)

Cannabis comorbidity research project
DAMEC was successful in obtaining the co-morbidity research grant administered via
NADA to investigate treatment pathways for culturally and linguistically diverse (CALD)
clients with comorbid cannabis use disorders and mental illness. The senior research officer
also prepared the ethics application which was submitted Feb 08, with further information
requested from the Committee.

Drug use in pregnancy services and linkages review project
The senior research officer prepared a submission to the NSW department of health’s review
of drug use in pregnancy. This submission focussed on issues surrounding access to drug and
alcohol services for pregnant women from a CALD background.

Provide an outpatient counselling service to assist CALD reduce Alcohol & other Drug use.
Counselling Service
DAMEC commenced administration of the South West Alternative Program (SWAP) in July
2007. SWAP was a service with one Manager, 1.5 FTE Drug and Alcohol Counsellors.
SWAP’s primary clients were from corrective services and probation and parole. DAMEC
set itself a goal to change the client mix to be predominately a CALD outpatient Drug and

Alcohol Counselling Service.
The service was moved in January 2008 to Liverpool and the name changed to DAMEC
Counselling services. DAMEC was successful in new Commonwealth grants. DAMEC now
employs a Vietnamese, Arabic and two generalist Drug and Alcohol Counsellors. DAMEC
also has some special short term projects based at Liverpool; a Vietnamese ex-offender transitions project and an Amphetamines project.

Tobacco Treatment
DAMEC implemented of the SWAP the Smoke project (designed to address tobacco smoking among socially disadvantaged alcohol and drug users). DAMEC coordinated the development of a group smoking cessation program, drafted policies, collated resources, and delivered three inservices on tobacco issues to staff.

Other DAMEC Activity
Interagencies, committees and working groups attended
St George - Sutherland Multicultural Advisory Committee
Auburn Humanitarian Network
Fairfield Migrant Interagency
Holroyd-Parramatta Multicultural Network
Blacktown Migrant Interagency
Blacktown Emerging Communities Action Planning (BECAP)
Multicultural Youth Issues Network - NSW
Youth Peer Education and Mentoring Network
Department of Education and Training refugee Student Support Group
Network of Trainers in Diversity Health
Meeting of Workers with the Sudanese community
African Settlement Needs Network
Refugee Health Improvement Network
Harm Reduction Interagency
Auburn CDAT
Holroyd-Parramatta CDAT

Diversification of funding base
Successful funding submissions were written to:

the Cancer Council for the SWAP the Smoke project ($30,000)
the Cancer Council for SWAP the Smoke project Nicotine Replacement ($3,000)
Department of Health and Ageing – ATS Project ($150,000)
– NGO TGP ($160,000)
– Improved Services ($230,000)
the Attorney-General’s Department for the Vietnamese Transitions project (postrelease support for prisoners) ($150,000).
NADA Co-morbidity Research ($180,000)
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